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‘1. BOOK YOUR SESSIONS & TAKE YOUR QUIZ

Below, you will find the links to book your Problem-Solving Consultancy Sessions and access
the private link to complete your Business Personality Quiz. These tools are designed to
provide you with personalized insights and expert-driven strategies to move your business
forward with clarity and confidence.

Book your sessions to tackle specific challenges, explore new opportunities, and receive
actionable solutions. Complete your quiz to better understand your entrepreneurial style and
align your decisions with your natural strengths.

Take the next step today and unlock tailored guidance built around your unique business
mindset.

-  PROBLEM-SOLVING SESSION LINK:
- BUSINESS PERSONALITY QUIZ LINK:

‘2. CONSULTING SERVICES FRAMEWORK

1. Problem-Solving Sessions

Purpose

Focused 20-minute consultations designed to resolve pressing challenges or unlock new
opportunities. These sessions provide a clear space to think strategically, clarify decisions, and
develop monetizable solutions.

How It Works

In every session, we:

o Address a specific challenge or opportunity in real time.

« Review your Business Personality Quiz results to align solutions with your
entrepreneurial style.

« Generate actionable steps or innovative solutions you can immediately apply.

Package Breakdown

« Basic (1 Session): High-level insight to tackle a single issue quickly and efficiently.

« Starter (2 Sessions): Deeper issue clarification across one or two topics, with refined
next steps.

« Professional (4 Sessions): Expanded coverage to address multiple areas with layered
insights and solutions.
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o« Premium (10 Sessions): Continuous support with evolving strategies to handle
ongoing challenges and opportunities.

Value Delivered
o Immediate clarity for complex decisions.

o Expert-driven ideation to unlock new growth pathways.
e Ongoing advisory in higher packages for long-term strategic evolution.

2. Audits & Feasibility

Purpose

Objective evaluations of your business, idea, or concept to validate its viability and identify
improvement opportunities before significant investment.

How It Works
Audits & Feasibility involve:

o Reviewing originality, differentiation, and operational strength.
o Assessing market alignment and potential.
« Identifying risks and offering clear recommendations to mitigate them.

Package Breakdown

« Basic (Overview): A concise review to spot obvious gaps or red flags.

o Starter (Report): A structured feasibility report with specific insights and actionable
feedback.

« Professional (Full Study): A detailed examination covering market fit, competitive
positioning, and business model analysis.

e Premium (Ongoing): Continuous auditing and refinement to keep your strategy aligned
as your business evolves.

Value Delivered

e Prevents wasted time and investment on unviable ideas.
e Provides a clear, evidence-based picture of opportunity potential.
e Ensures strategic alignment and continuous recalibration in premium support.

3. Implementation Strategy Development
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Purpose

A customized roadmap that transforms validated ideas into clear, executable steps. This
bridges the gap between concept and operational success.

How It Works
Implementation strategies include:

A phased roadmap with actionable tasks and timelines.
Resource allocation guidance (time, budget, tools).

Risk mitigation strategies to anticipate and manage barriers.
Progress metrics to track results and stay accountable.

Package Breakdown

« Basic (Tips): Quick-start guidance with simple, actionable advice to get moving fast.

o Starter (Outline): A lightweight roadmap outlining key steps and immediate priorities.

e Professional (Full Plan): A detailed, multi-phase implementation strategy with
milestones and measurable goals.

« Premium (Ongoing): A living strategy updated continuously to adapt to changes,
ensuring sustained growth.

Value Delivered
« Converts ideas into structured action plans.

e Provides clarity on priorities and next steps.
o Scales from quick-start guidance (Basic) to continuous, adaptive planning (Premium).

How the Framework Works Together

These three pillars work in tandem to provide a seamless consulting journey:

1. Problem Solving Sessions identify and clarify challenges or opportunities.

2. Audits & Feasibility validate ideas and reduce risk with objective insights.

3. Implementation Strategy Development turns validated concepts into structured,
executable plans.

At higher package levels, these services integrate into an ongoing cycle of analysis, problem-
solving, and implementation to drive continuous improvement and measurable results.
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Summary by Package

Basic: High-level insights and quick-start guidance for individuals seeking immediate
clarity.

Starter: Expanded analysis and planning for validating ideas and addressing early-
stage business needs.

Professional: Comprehensive audits and full implementation strategies for structured

growth.
Premium: Continuous support with iterative problem-solving, live feasibility updates,
and evolving strategies for long-term success.

3. CREATIVE THINKING TRAINING

NOT INCLUDED IN THIS VERSION
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